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Guernsey Bereavement Service LBG

Directors” Report

The Dircctors present their report and the unaudited financial statements of Guernsey Bereavement Service LBG
(the “Company” or “GBS”) for the year ended 30 September 2018.

Activities

The principal activity of the Company is to provide a counselling service for bereaved adults within the Bailiwick of
Guernsey.

Results
The results for the year are shown in the profit and loss account on page 7.
Review of the last financial year — 1 October 2017 to 30 September 2018

For the past few years the Guernsey Bercavement Service has failed to raise sufficient funds to cover each year’s
operating expenses and has been reliant on money held in reserve, By mid-2017 reserve funds had reached a level where
the board had to consider the future sustainability of the Service.

The situation has stabilised during this financial year, although it continues to cause some concern. During the
financial year ending 30 September 2018, the Guernsey Berecavement Service (GBS) received a grant from the
Community Foundation of £15,000 and a further anonymous donation of £16,188. Without these significant
sums the charity would not have survived, the total income for the year being £51,904 and expenditure £46,579.
In addition to the large donations mentioned above, GBS received support from BWCI, Waitrose, Fuller Group,
Standard Chartered Trust and Greville + Lisa Mitchell, whose continued support we are most grateful for.

Atthe end of 2017 the Board of Directors of GBS agreed to introduce a small charge for the counselling sessions. This
was set at £10 per session per client, provided the client felt able to afford it: GBS will not refuse help to anyone on
financial grounds. Almost £6,000 was raised by this new charge and it is anticipated that the amount will increase
during the next financial year towards the £10.000 mark (the new charge was introduced in February 2018 and existing
clients were not charged).

GBS appointed a director with sole responsibility for coordinating fundraising efforts at the beginning of 2018.
Unfortunately, after an enthusiastic start, the appointee had a number of significant losses within her family and some
serious health issues. She has therefore taken leave of absence.

A clear strategy for funding remains very much the priority: the year’s expenditure of £46.579 went chiefly to
operating costs.

Part of the existing funding strategy was to approach Health and Social Care, in the first instance to facilitate closer
working relationships as the charity receives many referrals, both informal and formal from this source. Two directors
met with the minister for health and social care and the chief officer of that department. However, no further progress
has been made and the charity continues (o provide a back-up and well-used service to that Department. Were the
charity no longer to exist, there would be a considerable financial cost to public services.

Training

The new, transformed certificate in counselling with awareness in bereavement care course ran during 2017/2018
and was repeated, commencing in September 2018. The format, part online and part attendance has proved popular
and very successful. Thanks must go to Dr Kathy Raffles and her team of tutors at KRCS Counselling services: they
have supported GBS training for ten vears and, through GBS, provide a valuable training service for Guernsey.
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Directors™ Report (continued)
Training (continued)

During 2018 eleven of our dedicated volunteers qualified with a diploma in counselling. This two-year accredited
course allows us to continue to provide a high-quality service to our clients, including those who have very complex
and challenging issues.

The Guernsey Bereavement Service had managed to function with only two qualified supervisors. The directors
were aware that this was a precarious situation and, when one supervisor left to pursue her private practice,
an alternative arrangement was needed. It has now been possible to set up an agreement with a UK provider
that covers all GBS supervision needs. The volunteers have access to UK supervisors via Skype. enhancing
the confidentiality aspect of our work and also allowing for speedy replacements should a supervisor become
unavailable. An additional bonus is that the new arrangement costs less than previously. As with all changes.
there was some resistance and disquiet particularly when the other GBS supervisor’s contract had to be
terminated. The situation has been reviewed and is currently functioning well.

Particular thanks must go to Zoe Le Pelley. who was also the GBS trainer as well as a supervisor. She had
volunteered for the charity for many years: a large number of other volunteers and clients have been grateful
for her support.

Community support

The Guernsey Bereavement Service is fortunate to have a dedicated team of volunteers who provide listening support.
The skill and commitment required for this work should not be underestimated. There are also opportunities for
others to volunteer their energy and skills in different areas such as fundraising and promotion, building
maintenance, gardening and advocacy. The charity has been able to recruit volunteers for face-to-face client work with
relative case. It is hoped that we will also be able to attract more volunteers for support roles. The charity also provides
training sessions in bereavement awareness (o other organisations including HSC. In this way it is hoped individuals
and the community are able to increase their resilience and handle bereavement and loss in a holistic manner.

Appreciation of our volunteers

In closing, to all our volunteers including my fellow directors, I extend my heartfelt thanks. The Service would not
exist without its volunteers, each of whom gives freely of their time to support those coming to terms with
bereavement.

Directors

Alex Ogier

Carol Culshaw
Davina de la Haye
John Moses

Linda Norman

Statement of Directors’ responsibilities

The Directors are responsible for preparing the Directors’ Report and the financial statements in accordance with
applicable law and regulations.

Company law requires the Directors to prepare financial statements for cach financial year. Under that law they
have elected to prepare the financial statements in accordance with UK Accounting Standards. including Section 1A
of FRS 102 The Financial Reporiing Standard applicable in the UK and Republic of Ireland and applicable law.






